Steps to Conducting Defense Business in the UK

Office of Defense Cooperation
(ODC) London website
www.usembassy.org.uk/odc

Contact Please contact both offices; as they work Contact
a staff together on many projects! a staff
member member

ODC Program Manager

insight into the current UK Ministry of
Defence (MOD) environment in regards

The ODC program manager can provide

US Commercial Service
Website
www.buyusa.gov/uk

Commercial Specialist
Provides counseling, market
research and partner finding

services to support US companies in

to the supplier’s product/ service. the UK.
Things:to -consider:
< - :Acurrent-GSA or:US DoD Contract
Discuss For more-info on gaining such a-contract: Discuss
product http.//www.acq.osd.mil/dpap/about/attachment product
specific . s/qBld_e-to-dgg-gprtlt_rk;acttlnq-fc2006101t6.tpdf specific
: - sing a istributor or.representative ;
ISSUEs % - Working with a UK partner ISsues
< - Visiting a UK defense trade show

Market Research
Request & review sector specific
market research at
www.export.gov/mrktresearch

J L

Option: Gold Key
Service

The US Commercial
Service can assistin
finding a suitably
gualified local
representative or
distributor.
Please visit
www,buyusa.gov/uk

for further details.

UK MOD Acquisition sites
Check the UK Defence Contracts
Bulletin
www.contracts.mod.uk
Review the UK-MOD'’s Acquisition
Management System
www.ams.mod.uk

Cross talk occurs

~

Proposal Creation
Supplier builds draft
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Draft Proposal Discussion
Once the supplier has draft proposal in hand they can contact the
appropriate ODC programs manager and request assistance. The US
Commercial Service specialist can review proposal upon request.
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Final Proposal Creation

The best first step is
a contact to the ODC;
the programs
managers know the
who, what, where
and why of the UK
MOD procurement

system.

Final Proposal Presentation
Following UK MOD guide and time lines, supplier
presents proposal to the UK MOD. . ODC may

coordinate US Government support, if warranted.

Conducting Defense Business in the UK Process Map
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